MINUTES

AERONAUTICS COMMISSION RETREAT
February 22, 2006
Meeting at 10:00 a.m. at the Division of Aeronautics
West Columbia, South Carolina

Commission Members in Attendance DOC Staff in Attendance
H. Neel Hipp, Jr., Chairman, At-Large Timothy N. Dangerfield, Chief of Staff

Jim L. Hamilton, Vice-Chairman, District 2

B. Michael Marlowe, Secretary, District 1

Steven Edwards, District 3

Joseph R. Frasher, District 4 DOA Staff in Attendance

William L. McMillan, District 6 Michael J. O’Donnell, Executive Director

Walter 1. Johnson, Director of Flight Operations
Revé M. Richardson, Recording Secretary
Paul Werts, Team Leader of Airport Development

Commission Member in Attendance via Conference Call

Jeremy D. Bauer, District 5

Visitor in Attendance

Dawn Huntley, Facilitator
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Mr., O’Donnell discussed the enabling Legislation H4537 and Title 55, where we are and where
we are going, pointing out our directive to foster aviation across the state. Also, discussed that
Title 55 is antiquated and needs to be rewritten.

Mr. Dangerfield introduced our facilitator, Ms. Huntley and handed out a General Aviation
Opportunities in South Carolina booklet completed by the upstate.

The Commissioners spent time in two (2) groups to interview staff in the Flight and Maintenance
Departments and in the Airport Development Department and upon regrouping will discuss what
is working and what is not working well within DOA.

What Is Working Well

Topnotch, knowledgeable staff

Staff that is open and willing to make things work

Communicates well within and with the aviation community
Commission willing to sell themselves and aviation across the state
Commission gaining credibility

Professionalism — can do attitude

Willing to compromise

Relationship with FAA, etc. — excellent

Excellent Executive Director to lead the staff

What Is Not Working Well

Better job at selling aviation across the state

Recognize planes are a state asset instead of just an agency asset
Central scheduler for all state airplanes

Spirit of cooperation between agencies/universities with aircraft
Communities and airports compete instead of cooperate







